P#LARIS

REINSURANCE BROKERS, INC.

30 June 2026 - »

Hon. Atty. Reynaldo A. Regalado i B uLofa :
Commissioner i ; o g
Insurance Commission » AN
1071 United Nations Avenue, Adolfov Nerl Jr. 4. &
Ermita, Manila ~lG Administrative A§SI§Tanﬂ

Administrative Division

Attention: Atty. Jan Laurence G. Gatchallan
Division Manager, Anti-Money Laundering and Corporate
Governance

In compliance with Insurance Commission’s Circular Letter Nos. 2020-72 (Submission
of Annual Corporate Governance Report or ACGR) dated 13 June 2020, we are
respectfully submitting two (2) copies of the Company’s ACGR for Fiscal Year 2025.

We hope that you find everything in order.

Very truly yours,




ANNUAL CORPORATE GOVERNANCE REPORT OF

POLARIS REINSURANCE, BROKERS, INC,

(Name of Company)

1. For the fiscal year ended December 31, 2025

2. Certificate Authority Number: RB-16-2025-R

3. Manila, Philippines Province,
Country or other jurisdiction of
incorporation or organization

4. 17F Lepanto Bldg., 8747 Pseo De Roxas, Makati City 1226

Address of principal office Postal Code

5. (02)8893-1111
Issuer’s telephone number, including area code

6. www.prb.com.ph

Company’s official website

7.n/a

Former name, former address, and former fiscal year, if changed since last report.
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ERTIFICATION
The undersigned certify that the responses and explanations set forth in the above
Company’s Annual Corporate Governance Report are true, complete and correct of our own

personal knowledge and/or based on authentic records.

SIGNED in the City of Makati on the 11t of May 2026.

FRA
Chairman*of the Board igent
ABEGAEL ISELLE YAP 0 VIL IL
Independent Director Independent Director
ELVIELINDA CARBONEL EDWIN ELLON
Corporate Governance/ Compliance Officer Corporate Secretary

MAKATI CITY

SUBSCRIBED AND SWORN to before me this ___JUI| 012026 | by the following
whom [ identified through competent evidence of identity and who exhibited to me their
respective identification documents as follows:

AME ID#
1. Patrick Yap PASSPORT ID: P77446158
2. Francis Almira PRC: CRN-0033-4686241-7
3. Abegael Iselle Yap PASSPORT ID: P5883489A
4. Joselito Villamil PASSPORT ID: P9908399A
5. Edwina Cabellon TIN: 103-087-803-000
6. Elvielinda Carbonel PASSPORT ID: P0330847C
NOTARY PUBLIC
ATTY, GERVACIO B.ORTIZ JR.
ary Public City ot fakati
Until December 31, 2026
IBP N:.05725 Lifetime Membet
B Compifance Mo. Vi~
Doc. No. &% P:;:;;n({;;ﬁ M, 55;:872‘;;1?00?2%”
Page NO-__?‘?E [ . PTR No.10765528 Jan. 3, 2026
Book No. : Makati City koii No. 4
Series of 2026. 101 Urban Ave. Campos Rueda B

Brgy.Pio Del Pilar, Makabi Oty



Minutes of Directors’ Meeting
May 11, 2026

POLARIS REINSURANCE BROKERS, INC.

Lepanto Building
Paseo de Roxas, Makati City

MINUTES OF THE ANNUAL MEETING
OF THE BOARD OF DIRECTORS

May 11, 2026 9:00 AM.
Polaris Boardroom
17th floor Lepanto Building

Directors Present:
Francis Almira
Patrick Yap
Abegael Iselle Yap

Others

Joselito Villamil
Elvielinda Carbonel

1. Call to Order

The Chairman of the Board, Mr. Patrick Yap, called the meeting fo order and
presided over the same. The Corporate Secretary recorded the minutes of the proceedings.
The meeting was conducted on a face-to-face set-up.

2. Certification of Notice and Quorum

The Corporate Secretary certified that the notice of the meeting was sent to the
members of record in accordance with the by-laws and that a quorum was present for the
valid transaction of the busincss.

3. Approeval of the Minutes of the Board of Directors’ Meeting held on May 11, 2026.

Upon motion duly made and seconded the Board of Directors approved the
Minutes of the Board of Directors™ Meeting held on May 11, 2026.



4. Operation / Sales Report 2025

As President. Mr. Francis Almira presented and discussed with the Board of
Directors the Company's Operations and Sales Report for 2025, which reflected total
brokerage commissions of P26,167.162, as follows:

OPERATIONS:

The Company generated a total of P349.19M reinsurance premiums. There was a
slight decrease compared to prior years due to the reduction in reinsurance share, the non-
renewal of certain accounts, and the absence of treaty business ceded by ceding companics

SALES:

Mr. Francis reported that the Company carned a total of P26.16M brokerage
commission out of the P349.19M premiums written for the year 2025. Most of the
commission came from Property, Engineering and Fire lines. It was observed that the
Company's commission income surged during the last three quarters, mainly attributable
to above-the-line accounts, while the first quarter reflected comparatively slower
commission generation.

Finally, Mr. Francis informed the Board that the Company aims to achieve
approximately P500M in gross premiums written, generating an estimated net brokerage
commission of P36M. The Company remains optimistic about its business prospects
despite prevailing economic constraints.

5. Financial Reports for 2025; Updates January — April 2026

The Company’s finance manager, Ms. Elvielinda Carbonel presented the following
financial data:

Jan. — Dec. 2025 As of April 2026

Net Revenue 26,167,162 12,264,552
Direct/Operating Expenses 22,484,152 6.164.863
Net Income (Loss) 3.682.010 6.099.689
Total Assets 86,533,104 398.778.045
Total Liabilities 50,031,987 334,249.925
Total Sharcholders” Equity 36,501,117 64,528,120



6. Discussion of 2025 Audited Financial Statement

The Finance Manager discussed the content of the 2025 Audited Financial
Statement as prepared by its External Auditor, Acyatan & Co.. CPAs. s

7. Consideration and approval of 2026 Budget

Ms. Elvielinda Carbonel presented for approval the Company's 2026 budget. with a
projected brokerage commissions of P36M and total operating expenses of P32M. Afler
due deliberation by the members of the Board, the 2026 budget as presented was approved.

8. Adjournment

There being no further business to transact, the meeting was adjourned at 12:00 PM.

Director

Edwina g‘aﬁcllon

Director



